Ryan White EMA Planning Council

New Haven and Fairfield Counties
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Brian Datcher & Ken Teel, Co-Chairs

Quality Improvement Committee Agenda

Friday, May 3, 2013
12:00pm - 2:00pm
Burrough’s Community Center
2470 Fairfield Ave
Bridgeport, CT
(203) 334-0293

Moment of Silence
Welcome and Introductions

Co-Chair Announcements
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Approval of the January 4, 2013 Minutes and April 5, 2013 Minutes

5. New/Old Business
* VOTE: 2013 Updated Standards of Care
e VOTE: QIC 2013 Plan and Goals
* Acuity POD Session and Determine Pilot Dates
* Review National HIV/AIDS Strategy ('"NHAS') and New Haven-Fairfield

Counties Performance
* Present Agency Specific Plan-Do-Study-Act (‘PDSA') initiatives
* Determine Focus of Standard of Care/Performance Measure Site Visits
* Compile Unresolved Issues in Parking Lot
6. The next Quality Improvement meeting is July 12, 2013: 12:00pm — 2:00 p.m.
(Burrough’s Community Center).
7. Announcements

8. Adjournment
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