Ryan White EMA Planning Council

New Haven and Fairfield Counties
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Brian Kuerze, Co-Chair

Quality Improvement Committee Agenda

Friday, June 3, 2011
12 p.m. to 2 p.m.
Burroughs Community Center
2470 Fairfield Avenue
Bridgeport, CT
(203) 334-0293
1. Moment of Silence
2. Welcome and Introductions
3. Co-Chair Announcements
a. Discussion of possible Co-Chair and Nomination Process
4. Approval of May 6, 2011 QI Committee Meeting Minutes
5. New/0ld Business (PCAT - Review Standards of Care)

a. Review PCAT (cConvene Pods or Plan-Do-Study-Act sessions: MCM/OAMC, MH/SA)

i. Andrea Lombard and discussion of HIV: Hepatitis C co-infection protocol elements
b. Coordinate Data Provision to SPA for PSRA - results
c. Present Findings of 2010 focus on Mental Health & Substance Abuse
d. Review 2011 Site Visit process

i. Focused Services

ii. Chart Audit Tools for four (4) services:
1. Ambulatory/Outpatient Medical Care 2. Medical Case Management
3. Housing 4. Early Intervention Services (pilot)

6. Announcements

7. Adjournment
NEXT MEETING: Friday, July 3, 2011 at the Greek Olive in New Haven
QIC Agenda for July meeting:

1. Plan-Do-Study-Act sessions: Medical Case Management, Ambulatory/ Outpatient Medical Care,
Mental Health & Substance Abuse
2. Revisit Special Population selection
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